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Initial Response

• President declares National Emergency 
March 13, 2020 

• SC Governor McMaster declares State 
of Emergency March 13, 2020

• City Hardeeville declares Declaration of 
Medical Emergency Order effective 
March 13, 2020

• City of Hardeeville declares that a State 
of Emergency on  March 16, 2020

• City Hall and City Facilities closes to
public March 17, 2020

• City Administration recognizes all staff  
as essential, implements physical 
distancing, utilization of PPE, increased 
cleaning and disinfection and provide 
alternate service delivery. 



Reopening Team
• City Manager Selected the following 

participants:
Matt Davis, Deputy City Manager
Sam Woodward, Chief of Police
Steve Camp, Fire Chief
Lori Pomarico, City Clerk
Nancy Davis, Municipal Court Judge
Neil Parsons, Grants Administrator /Project
Coordinator – Dir. Safety and Risk Management

• Charged with creating Reopening Strategy 
and Plan

• Plan focuses on 4 Phases and 5 Core Actions
Physical Distancing, Recommended Cloth Face 
coverings, Proper Handwashing, Cleaning 
Surfaces, Stay home if sick 

White House
& CDC

SC & Governor

City of 
Hardeeville



• Facilities are currently closed to public.
• Public Meetings are Closed to Public.
• Programs and Services have been 

canceled, postponed and/or
reschedule.

• Alternate Service Delivery
• Physical Distancing
• Increased cleaning and disinfecting of 

surfaces, equipment, facilities, vehicles.
• Utilization of PPE from Fire, Police and 

Public Works, Planning and Building 
staff when working with public.

• Increased handwashing and the
availability of hand sanitizer in
facilities.

• Adjustment to staff work schedules as 
needed.

• Open Richard Gray Sports Complex for
passive recreation and partners the 
week of May 25th

Currently Ongoing
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White House
& CDC

SC & Governor

City of 
Hardeeville

Based on Governor’s Recommendations & City Administration 
determination



Phase II

• City facility lobbies reopen with limited 
accessibility including City Hall and Court.

• Resume in person payment collections.
• Meetings by appointments with City Staff or City 

Council at designated spaces inside City Hall.
• Continue promoting the utilization of online 

services, video conferencing, email and telephone 
communication. 

• Council Meetings and Public Meetings open to 
public who have items on agenda at 20% capacity 
of Council Chambers. 

• Return court hearings at limited capacities.
• Reopen Park & Recreation programs est. June 15th 

• Increase field utilization.
• Increase cleaning and disinfecting of face-face 

meeting service areas.
• Provide PPE for staff and public for face-face 

meetings. 
• Increase facility signage.
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Moving toward Reopening

Estimated Start upon completion of Phase I - based on Governor’s 
Recommendations & City Administration determination
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• City Hall and Court will be open. Physical distancing 
will be recommended, and hand sanitizer will be 
provided upon entry.   

• Walk-ins welcomed, areas where face-to-face 
contact and meetings occur should have clear 
physical distancing markings and availability of hand 
sanitizer. 

• Departments can schedule meetings accordingly. 
• Council Meeting and Public Meetings will be open to 

public based on up to 50% capacity of Council 
Chambers and/or all physical distancing 
requirements based on Governor’s 
recommendations.

• Reopen playgrounds, basketball courts, dog park 
estimated date of July 1 or thereafter.

• Evaluate special events and team sporting events 
moving forward.

• Continue cleaning and disinfecting on routine basis 
for all facilities.

Estimated Start upon completion of Phase II - based on Governor’s Recommendations 
& City Administration determination

Next Steps
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Return to “new” Normal

Estimated Start upon completion of Phase III - based on Governor’s 
Recommendations & City Administration determination

• Programs and  delivering of 
services are occurring without 
restrictions.

• Continue promoting of Physical 
Distancing, Proper Handwashing, 
Routine Cleaning and Stay home 
if sick. 

• Continue promoting the 
utilization of online services, 
video conferencing, email and 
telephone communication. 

• Analyze Impacts and Plan ahead.


